Academic Programs Subcommittee Meeting Minutes
September 8, 2026

Voting members present: Christopher Domin, Allison Lee, Claire McLane, David Garcia, Stephanie Capaldi, Esteban Hernandez Parra, Lauren Acosta, Justine Schluntz, Tejal Parikh
Non-voting members present: Melanie Madden, Emily Jo Schwaller, Bryanna Andrade, Yevheniia Varyvoda, Assistant Professor of Practice, Public Health

I. Christopher Domin called meeting to order at 3:30pm
a. Welcome and overview
i. Committee members introduced themselves and shared their areas of teaching, research practice, and University responsibilities. Members represented a variety of colleges and disciplines.
ii. The committee chair welcomed members and provided an overview of the subcommittee’s role in reviewing new academic programs, minors, program modifications, and disestablishments. He noted that members’ diverse backgrounds and areas of expertise contribute to the questions and perspectives brought to program reviews.
iii. The committee reviewed the roles and responsibilities of the UGC Academic Program Subcommittee. Members were reminded that the committee’s role is to make decisions and recommendations in the best interests of undergraduate education and the University as a whole. Members should provide sound reasons for their recommendations, request additional information when needed, and take the necessary time to reach an informed decision, even when proposals are subject to scheduling pressures.
iv. Members were reminded to review meeting agendas, minutes, new program proposals, and disestablishments before meetings. Disestablishments are generally provided for informational purposes, although members should raise any concerns they identify. The committee also discussed the consent agenda and its role in moving items to the full council after review by the subcommittee.
v. The importance of meeting minutes as a public record was emphasized. Minutes should provide a clear synopsis of the key issues, questions, and discussion surrounding each proposal, as they are shared with presenters and are publicly available. Members were encouraged to review the minutes and notify Curricular Affairs if important information from the discussion is missing.
vi. Curricular Affairs provided an overview of their role in the broader curriculum approval process, including review of credit-bearing undergraduate and graduate programs, minors, and certificates, as well as the required governance and ABOR approvals. They also provided a preview of several undergraduate degree proposals currently in the pipeline.
II. Approval of April 14, 2026, meeting minutes
a. Minutes were approved unanimously.
III. Action items
a. Modification: Certificate in Safety (Public Health)
i. Pre-discussion
1. The committee reviewed a proposed modification to the Undergraduate Safety Certificate. The proposal was considered a substantial curriculum change because the required coursework was being significantly revised, including changing a one-unit, upper-division required chemistry course to a three-unit, lower-division required course and reducing the elective requirement from six units to three units. Although the change could potentially have been processed as a standard curriculum update, the committee determined that it should proceed through the governance approval process because of the extent of the changes.
2. The existing required course, a one-unit, 400-level Chemistry laboratory safety course, would become an elective. It would be replaced by a three-unit Building Connections general education course, Occupational Health and Safety: Protecting Modern Workers. The modified certificate would require 12 credits.
3. The committee noted that the proposal was intended to strengthen the certificate's connection to the College of Public Health while retaining the existing chemistry course as an elective and maintaining connections to mining-related coursework.
ii. Discussion
1. The presenter, Professor Varyvoda, explained that the proposed changes would replace the required chemistry laboratory safety course with the newly approved general education course, Occupational Health and Safety: Protecting Modern Workers. The former required chemistry course would remain available as an elective. The College of Public Health hosts the certificate, and the department hopes that incorporating an existing general education course will increase enrollment in both the course and the certificate while maintaining connections to the mining program through the elective options.
2. They explained that the certificate is intended to create additional pathways for students into occupational and environmental health programs. The department hopes the certificate could create a pathway from the bachelor's level into the MPH programs in Environmental and Occupational Health and Industrial Hygiene, and potentially into doctoral study in environmental health sciences. The courses taken through the certificate would also be stackable toward the MPH, providing students with opportunities to apply their coursework toward additional credentials.
3. The presenter also noted that the certificate could provide career opportunities beyond public health, including positions involving workplace safety in industries such as mining and utilities. She shared that an HR representative from an electric company had recently contacted the department about advertising employment opportunities to students.
Q: Could the certificate include courses addressing safety issues in biotechnology and molecular biology research laboratories?
A: They explained that College of Public Health faculty intentionally developed the required courses with expertise in occupational health and safety. The elective list is intended to provide additional breadth and includes courses developed by faculty in other colleges in collaboration with the program.
Q: Are the students primarily coming from public health?
A: They said the department hopes the revised certificate will attract more public health students and create a stronger pathway into the MPH programs, while also remaining open to students from other disciplines.
Q: Would the certificate coursework count toward a student's public health degree or graduate degree?
A: They clarified that the certificate is designed to be stackable with the MPH, allowing students to apply the certificate coursework toward the master's degree. The goal is to create a smoother transition from undergraduate study into the MPH programs.
Q: Could the certificate provide employment opportunities for students who enter the workforce directly after completing their bachelor's degree?
A: Agreed and explained that the certificate could prepare students for safety-related employment outside of public health, including opportunities in industries such as mining and electric utilities.
4. The committee discussed the breadth of the certificate and whether the current elective offerings adequately reflected the program's broad description. Members noted that the program description states that the certificate provides safety training relevant to a student's chosen career field, but the listed electives appear to be concentrated heavily in chemistry and mining-related areas.
Committee members raised the possibility of including electives related to biotechnology, toxicology, pharmaceuticals, laboratory safety, and other areas involving occupational hazards. Particular concern was expressed about safety issues involving carcinogens, reproductive toxins, hazardous chemicals, and biological or laboratory environments across the University. Members noted that these areas may have significant safety needs but may not be adequately represented in the current certificate.
The committee also discussed whether the program should address broader concepts of safety, including areas such as mental health and technology-related safety, or whether the program should instead be more clearly focused on mining and environmental/occupational safety. Members agreed that the current program description may be too broad in relation to the actual curriculum being proposed.
The committee discussed the importance of truth in advertising in program descriptions. Because the proposal is the primary information available to the governance bodies reviewing it, members emphasized that proposals should be sufficiently complete and self-contained rather than requiring reviewers to conduct outside research to determine what the program includes.
The committee also reviewed the certificate's learning outcomes, which include recognizing environmental and occupational risks and methods of mitigation, evaluating and synthesizing occupational safety information, applying chemical knowledge and safety principles in laboratory and everyday settings, and demonstrating knowledge of federal occupational health and safety regulations under 29 CFR 1910. Members noted that the learning outcomes and program description should align clearly with the breadth and purpose of the certificate.
The committee further discussed prerequisites. The Chemistry 405A course being moved to the elective category has chemistry prerequisites, meaning students who choose that course may need to complete additional coursework before taking it. Members discussed whether this prerequisite requirement should be clearly identified so that students understand the additional coursework that may be required. It was also noted that the certificate itself has prerequisite requirements, including college algebra or higher-level mathematics and a semester of chemistry with laboratory.
iii. Post-discussion
1. The committee agreed that the proposal should be revised and resubmitted rather than voted on at this meeting.
2. Members requested that the revised proposal address:
a. Whether courses from biotechnology, toxicology, pharmaceuticals, laboratory safety, or other relevant fields should be included as electives.
b. Whether the program description and title should be clarified to more accurately reflect the content and disciplinary focus of the certificate.
c.  Expanded curriculum should be developed to support the broader description.
d. Alignment between the program description, learning outcomes, and actual elective offerings.
e. Clear identification of prerequisite requirements, including the prerequisites associated with the chemistry course being moved to the elective category.
f. Additional information that would allow the committee to fully understand the scope and intended audience of the certificate.
3. [bookmark: _Int_WvaaEU13]The committee clarified that recommendations to a program do not have to be limited to an approval or denial. A proposal can be approved with recommendations for consideration, or the committee can request revisions and invite the presenter back to address outstanding concerns. In this case, members agreed that additional clarification and revision would be appropriate before approval.
4. A draft of the committee's comments will be developed and shared with the presenter/department to ensure that the committee's concerns are accurately communicated. The presenter may then revise the proposal and return to the committee for further consideration.

IV. Informational Items only
a. Disestablishment: Certificate in Advanced Systems and Industrial Engineering (Engineering)
b. Disestablishment: BAS in Applied Computing (Information Science)
c. Disestablishment: Minor in Community Innovation (CALES)
d. Disestablishment: Certificate in Agricultural Leadership and Innovation (CALES)
e. The committee requested background on the University's current process for disestablishing academic programs. It was explained that disestablishments were previously brought to governance bodies for a formal vote. Following student concerns, particularly surrounding the disestablishment of the Musical Theatre BFA, University leadership reviewed the process and determined that governance bodies could not reasonably vote to prevent a department from discontinuing a program. As a result, disestablishments are now presented to governance bodies as notification items. Members may raise concerns or communicate with colleagues and senior leadership, but the committee does not formally approve or deny the disestablishment.
It was noted that many recent disestablishments have been part of program consolidation or streamlining, particularly when programs have low enrollment. For example, several areas of study were consolidated under Global Studies, allowing students to continue pursuing areas such as Middle Eastern and North African Studies and Gender and Women's Studies within the broader degree. Other examples included certificates or minors with no active students and the BAS in Information Science, which is being disestablished as part of the transition from the former College of Applied Science and Technology to the College of Information. Students previously pursuing Information Science would instead have the option to pursue the BS in Cyber Operations, which has a similar curriculum.
The committee discussed whether additional information should be included on disestablishment forms. Members noted that enrollment information, the reason for the disestablishment, and available alternatives for students provide useful context when reviewing these items. The committee recalled that additional background had been particularly helpful during previous disestablishment discussions, when members had requested more information and invited individuals to provide context.
Recent efforts to streamline or consolidate programs were also noted, including additional bachelor's degree consolidations planned for the current academic year and programs that had been created relatively recently but had not developed the anticipated enrollment.
V. Meeting adjourned at 5:00pm

