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Guide for Completing the New Program Form in Coursedog
The Office of Curricular Affairs has created this for academic program proposal authors as a helpful guide to the various components of this form. Please use this as a companion when completing the first draft of your proposal. 
Executive Summary: 
This summary should be written for an audience that may not be familiar with the discipline, including university leadership and the Arizona Board of Regents. The summary should clearly articulate the strategic importance of the proposal and address the following, as applicable:
· Program Need and Rationale: Describe the problem, opportunity, or unmet need the proposed program is intended to address.
· Alignment with Institutional and State Priorities: Explain how the proposal supports the University's strategic priorities, Arizona Board of Regents initiatives, state economic development goals, workforce needs, and/or relevant legislative priorities.
· Expected Impact: Briefly outline the anticipated benefits to students, employers, the university, and the State of Arizona, including contributions to talent development, research capacity, economic competitiveness, community engagement, or other measurable outcomes.
Plan Description: 
In collaboration with Marketing, provide a clear and concise description of the proposed program (typically 100–250 words). The description should be written for a broad audience, including prospective students, families, university leadership, and external stakeholders. Avoid discipline-specific jargon and clearly communicate the value of the program. This description may be used in university communications, catalogs, websites, and proposal materials. 
In developing your plan description and noting the above, please address the following:
· The overall purpose and focus of the program.
· The knowledge, skills, and competencies students will develop.
· Key curricular themes, areas of emphasis, concentrations, or specialized tracks.
· Distinctive features of the program, such as interdisciplinary approaches, research opportunities, experiential learning, internships, clinical experiences, community engagement, industry partnerships, or other high-impact practices.
· Faculty expertise and institutional strengths that support the program.
· Potential career pathways, graduate study opportunities, or workforce outcomes associated with the degree.
College Strategic and Enrollment Rationale
In consultation with the dean or the proposing unit's college-level administration, describe the strategic rationale for offering the proposed academic program and explain how it contributes to the college's academic portfolio and enrollment objectives.
The response should address the following, as applicable:
· Strategic Alignment: Explain how the proposed program advances the mission, vision, and strategic priorities of the college and the University of Arizona.
· Portfolio Considerations: Describe how the program complements, enhances, or fills a gap within the college's existing academic offerings. Identify any overlap with current programs and explain how duplication concerns have been addressed.
· Enrollment Strategy: Discuss how the program supports the college's enrollment goals, including the intended student populations (e.g., first-year students, transfer students, graduate students, adult learners, online learners, or degree completers), recruitment approaches, and anticipated enrollment patterns.
· Resource Stewardship and Sustainability: Explain how the college plans to support and sustain the program over time, including considerations related to faculty expertise, instructional capacity, facilities, specialized equipment, clinical placements, advising resources, or other necessary infrastructure.
· Institutional Impact: Describe how the program contributes to the broader goals of the college and university, including interdisciplinary collaboration, student success, research excellence, community engagement, or public service.
Evidence of Market Demand
Provide evidence demonstrating that the proposed program addresses an identifiable need among prospective students, employers, industries, or society more broadly. The evidence presented should support the case for establishing the program at this time.
Responses may include, but are not limited to:
· Labor market analyses and projected employment trends at the local, state, regional, or national level;
· Employer feedback, advisory board recommendations, or documented industry partnerships;
· State or federal initiatives related to workforce development, economic growth, or talent pipeline needs;
· Evidence of student demand, such as inquiries, surveys, enrollment trends in related programs, transfer pathways, waitlists, or unmet educational needs;
· Benchmarking data from peer and aspirational institutions, including evidence that similar programs have demonstrated success;
· Professional association recommendations, accreditation expectations, or emerging disciplinary trends supporting the development of the program.

If you need additional assistance, keep in mind that feedback will be provided by your assigned Program Manager at the Initial Review done by Curricular Affairs. You can also reach us at curricular_affairs@list.arizona.edu . 
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