New Certificate Course Dog template
· Program Name
· Total Degree Units
· Anticipated First Term Valid
· Career (i.e., undergrad, grad, etc.)
· Plan type
· Executive Summary
· Please provide a concise executive summary of the proposed program in no more than five bullet points or brief paragraphs. Use the guide below to assist you
· This summary should be written for an audience that may not be familiar with the discipline, including university leadership and the Arizona Board of Regents. The summary should clearly articulate the strategic importance of the proposal and address the following, as applicable:
· Program Need and Rationale: Describe the problem, opportunity, or unmet need the proposed program is intended to address.
· Alignment with Institutional and State Priorities: Explain how the proposal supports the University's strategic priorities, Arizona Board of Regents initiatives, state economic development goals, workforce needs, and/or relevant legislative priorities.
· Expected Impact: Briefly outline the anticipated benefits to students, employers, the university, and the State of Arizona, including contributions to talent development, research capacity, economic competitiveness, community engagement, or other measurable outcomes.
· Plan description
· In collaboration with Marketing, provide a clear and concise description of the proposed program (typically 100–250 words). The description should be written for a broad audience, including prospective students, families, university leadership, and external stakeholders. Avoid discipline-specific jargon and clearly communicate the value of the program. This description may be used in university communications, catalogs, websites, and proposal materials. Please use the guide below to aid you in creating your response.
· In developing your plan description and noting the above, please address the following:
· The overall purpose and focus of the program.
· The knowledge, skills, and competencies students will develop.
· Key curricular themes, areas of emphasis, concentrations, or specialized tracks.
· Distinctive features of the program, such as interdisciplinary approaches, research opportunities, experiential learning, internships, clinical experiences, community engagement, industry partnerships, or other high-impact practices.
· Faculty expertise and institutional strengths that support the program.
· Potential career pathways, graduate study opportunities, or workforce outcomes associated with the degree.
· To support the proposed program, does the college envision sharing resources used by other programs, redeploying internal resources (consolidating existing certificates, disestablishing other certificates), etc.?
· Yes or no
· Summarize new resources required to offer the certificate (may include additional faculty, staff, equipment, facilities, etc.)
· Program Contacts
· [bookmark: Text11]Primary contact name and email address
· [bookmark: Text12]Name of Admissions contact
· [bookmark: Text13]Name of program coordinator/director and email address
· [bookmark: Text14]Name of graduate or undergraduate director (if applicable)
· [bookmark: Text15]Name of graduate college counselor
· Plan administration
· Offering college
· Offering departments (if multiple, list each one)
· Department percent ownership
· Academic program
· College strategic and enrollment rationale
· In consultation with the dean or the proposing unit's college-level administration, describe the strategic rationale for offering the proposed academic program and explain how it contributes to the college's academic portfolio and enrollment objectives.
· The response should address the following, as applicable:
· Strategic Alignment: Explain how the proposed program advances the mission, vision, and strategic priorities of the college and the University of Arizona.
· Portfolio Considerations: Describe how the program complements, enhances, or fills a gap within the college's existing academic offerings. Identify any overlap with current programs and explain how duplication concerns have been addressed.
· Enrollment Strategy: Discuss how the program supports the college's enrollment goals, including the intended student populations (e.g., first-year students, transfer students, graduate students, adult learners, online learners, or degree completers), recruitment approaches, and anticipated enrollment patterns.
· Resource Stewardship and Sustainability: Explain how the college plans to support and sustain the program over time, including considerations related to faculty expertise, instructional capacity, facilities, specialized equipment, clinical placements, advising resources, or other necessary infrastructure.
· Institutional Impact: Describe how the program contributes to the broader goals of the college and university, including interdisciplinary collaboration, student success, research excellence, community engagement, or public service
· Projected enrollment in the first three years
· Year 1, Year 2, Year 3
· Print on transcript
· Yes or no
· Print on diploma
· Yes or no
· CIP Code
· Refer to The National Center for Education Statistics to determine appropriate 6-digit CIP code
· Program lengths in years
· Evidence of market demand
· Provide evidence demonstrating that the proposed program addresses an identifiable need among prospective students, employers, industries, or society more broadly. The evidence presented should support the case for establishing the program at this time.
· Responses may include, but are not limited to:
· Labor market analyses and projected employment trends at the local, state, regional, or national level;
· Employer feedback, advisory board recommendations, or documented industry partnerships;
· State or federal initiatives related to workforce development, economic growth, or talent pipeline needs;
· Evidence of student demand, such as inquiries, surveys, enrollment trends in related programs, transfer pathways, waitlists, or unmet educational needs;
· Benchmarking data from peer and aspirational institutions, including evidence that similar programs have demonstrated success;
· Professional association recommendations, accreditation expectations, or emerging disciplinary trends supporting the development of the program.
· Similar programs offered at Arizona Public Universities
· Are there similar programs at the University of Arizona?
· Yes or no
· Are there similar programs at the Arizona State University?
· Yes or no
· Are there similar programs at the Northern Arizona University?
· Yes or no
· Objections raised by another Arizona public university?
· Budget projection 
· Complete and upload the budget projection form found here
· Campus
· Program learning outcomes
· Minimum of 3 for majors, 2 for minors
· Learning outcome
· Concept
· Competencies
· Assessment methods
· Measures
· Program requirements
· Pre-admission expectations (i.e. academic training to be completed prior to admission)
· Graduate non-degree status units permitted?
· Yes or no
· Minimum total units required
· Total transfer units that may apply to the certificate
· Certificate requirements
· List all certificate requirements including core and electives. 
· Courses listed must include course prefix, number, units, and title. Mark new coursework (New). Include any limits/restrictions needed. Provide course use form from home department for courses not owned by your department.
· Is substitution of required or elective courses permitted at advisor’s discretion?
· Yes or no
· May units be earned for the certificate to be applied to affiliated graduate programs? Note: There is no University maximum on the number of units from a certificate program that may also apply toward a UA degree program, subject to time limitations for degree programs.
· If yes, list how may
· Additional requirements (provide description and/or attach file)
· Instructional modality
· In person, fully online, hybrid?
· Additional information
· If necessary, provide any additional information that has not already been captured in the proposal (i.e., preliminary proposal (majors only), ABOR request form, etc.) It could also include the course use/collaboration form, addendum explaining/supporting the budget projection, other helpful information you did not already include in the proposal but that CA and faculty governance committees should be aware of. Please upload your ABOR request form here.

