	
	
	



Academic Programs Subcommittee Meeting minutes
April 14, 2026
Voting members present: Christopher Domin, Lauren Acosta, Paul Wagner, Esteban Hernandez Parra, Claire McLane, Stephanie Capaldi, Katy Prudic.
Non-voting members present: Melanie Madden, Samantha Wingate, Robin Reineke, Wenhao Diao, Joost Van Haren, Joel Smith, Bryanna Andrade

i. Christopher Domin called meeting to order at 3:36
ii. Approval of March 17, 2026, meeting minutes
i. Minutes were approved unanimously.
iii. New Action Items
a. New Minor: Forensic Anthropology Minor (SBS) by Samantha Wingate and Robin Reineke
i. This proposal comes from the School of Anthropology, which is traditionally a four-fields department (cultural, linguistic, archaeology, and biological anthropology). While forensic anthropology is usually treated as part of biological anthropology, we are intentionally broadening that definition to frame it as an applied approach across anthropology more generally. This reflects current conversations in the field that recognize contributions from cultural, linguistic, and archaeological perspectives as well.

We are building this minor based on both intellectual and practical reasons. We have strong existing resources at the university and in the local Tucson community, including faculty expertise and professionals at the Pima County Office of the Medical Examiner. At the same time, we have seen consistent student interest in anything related to forensics, especially internships, and want to provide a more structured way for students to engage with that interest. It emphasizes skills- and methods-based learning, particularly in the context of contemporary global challenges such as climate issues and social justice concerns. We see anthropology as offering tools to help students understand, document, and respond to these kinds of crises.

The goal is not necessarily to train students to become professional forensic anthropologists, but to give them broader training in areas like ethics, law, human remains, and the social and political dimensions of forensic work. This kind of background can be useful across many fields, including healthcare, law, social services, and graduate study.

We also note that this minor can serve as an entry point for students from other disciplines who are interested in forensics but may not want to fully specialize in anthropology. Starting with a minor allows for that flexibility, with the possibility of expanding in the future if interest grows.

Q: What training do students receive regarding Indigenous human remains and 		partnerships with tribal communities?
		A: We emphasize ethical, transparent, and community-engaged practices, 		especially in contexts like migration and human identification. Additional			expertise in areas like 	NAGPRA and tribal relationships is provided through 		faculty and the Arizona State Museum.
Q: Why was the University of Tennessee used as a comparator?
	A: It is one of the most well-known and long-standing forensic anthropology 		programs, and its interdisciplinary approach—especially around human rights—	informed how we conceptualized this minor.
Q: What is the terminal degree in forensic anthropology?
	A: The terminal degree is typically a PhD, and students could pursue graduate 		study at programs like Tennessee or other universities.
Q: Why create a minor instead of a major?
	A: A minor allows students from different disciplines to engage with		anthropology and forensics without committing to a full major, and it serves as a 	starting point for potential future expansion.
Q: Where does forensic anthropology fit within the university?
	A: Forensics exists across multiple disciplines, but this minor focuses specifically 		on the anthropological approach while recognizing its broader interdisciplinary 	   nature.
P. Wagner motioned to approve. E. Parra seconded. Motion was approved unanimously with 6 yeas.

b. New Program: BA in East Asian Studies, new subplans in Korean Language and Korean Culture (Humanities) by Wenhao Diao
i. I am proposing a new Korean Studies emphasis within our existing BA in East Asian Studies. Our department already offers established emphases in Chinese and Japanese Studies, and we have been offering Korean language and cultural courses for approximately a decade in response to sustained student interest. This proposal formalizes Korean Studies as a third emphasis. The rationale is that Korean language and culture have become increasingly central to student interest due to global cultural visibility, economic ties, and geopolitical relevance. Rather than creating a new curriculum, this emphasis organizes and recognizes existing coursework already being taught.

ii. We currently offer a sequence of Korean language instruction along with cultural and regional courses that include both South and North Korea. This emphasis aligns structurally with our existing Chinese and Japanese emphases, ensuring consistency across the East Asian Studies program. Overall, this change allows us to better reflect current instructional offerings and provide students with a formal academic pathway in Korean Studies that supports both academic and career development.

Q: What pathways do you envision for students after completing this 	emphasis?
	A: Students can pursue graduate study in East Asian Studies or 		related fields such as international relations, international trade, 	language education, and diplomacy. The emphasis also supports 		careers in business and multinational organizations with ties to Korea. 	Students may also pair this emphasis with other majors or minors to 		expand their academic and professional opportunities.
Q: How is North Korea included in the curriculum?
	A: Coursework includes content on the Korean Peninsula, including 		North Korea, situated within broader historical and geopolitical 		contexts. The goal is to help students understand regional complexity 	and history rather than focus narrowly on contemporary politics.
Q: How does this emphasis fit within the existing program structure?
	A: It follows the same model as the Chinese and Japanese emphases, 	using established language sequences and cultural coursework. It 		does not introduce a new structural model but formalizes an already 	existing academic pathway.
L. Acosta motioned to approve. E. Parra seconded. Motion carried unanimously with 6 yeas.
iv. Committee input for Greg Heileman's 5-year review
a. WE are conducting a five-year review of Greg Heilman, and as part of this process we are meeting with different groups across campus to gather feedback. The purpose of these sessions is to open the floor for questions and comments and to better understand perceptions of his role as Vice Provost for Undergraduate Affairs. We are focusing on four broad areas in this review: building trust, fostering collaboration, maximizing resources, and achieving results. In this particular session, we emphasize building trust and fostering collaboration as especially relevant to the Undergraduate Council’s interactions with Greg.
This process is also connected to a university-wide 360 review survey that 	has been distributed. The survey is brief and uses a Likert-scale format, and 	both the survey and these discussions are anonymous to encourage honest 	and open feedback. We encourage participants to complete the survey if 	they have not already done so.
The guiding questions we present are drawn from the standard five-year review framework, focusing on leadership effectiveness, communication of vision, collaboration, decision-making, resource management, and overall impact. We invite participants to share any reflections or experiences that relate to these areas, either during the meeting or afterward.

We also note that the survey closes on the 24th and that our final report is due on May 22, so feedback is needed within the next week to week and a half.
Q: What is Greg Heilman’s role in relation to this committee and shared 	governance?
	A: He represents the Provost’s Office for Undergraduate Affairs and works 		within shared governance structures alongside the Undergraduate Council 	leadership. His role includes supporting processes such as coordinating with 	deans on committee appointments and contributing to undergraduate 	academic oversight from the provostial perspective.
Q: From your perspective, how directly does the Undergraduate Council 	interact with Greg?
	A: Interaction is somewhat limited and tends to occur primarily during main 		UGC meetings or in specific policy-related contexts. Some members note 	that engagement is more indirect compared to other subcommittees where 	his involvement is more frequent.
Q: Do you feel the committee is well positioned to evaluate him based on 	these questions?
	A: Some members express that while they understand the intent of the 		questions, their direct experience with Greg is limited, which makes it 			difficult to provide deep or detailed feedback on all categories. Others note 		that their engagement tends to be more procedural or surface-level within 		UGC discussions.
Q: How would you describe his role in fostering collaboration across the 	university?
	A: Feedback suggests that while direct experience varies, Greg is generally 		viewed as operating within a complex structure where he must balance 	multiple levels of institutional priorities. His role is seen as facilitating 			communication between faculty needs, administrative structures, and 		broader university goals.
Q: How does he perform in achieving results and supporting decision-			making?
	A: Some participants note that UGC meetings tend to be structured and 		professionally run, with clear communication and productive discussion. 	There is an overall sense that the process moves forward effectively and 	without obstruction, reflecting a functional governance environment.
Q: Any additional observations about his leadership style?
	A: One perspective highlights that his role involves navigating competing 		pressures across the university system and acting as a connector between 	different institutional layers. This is described as a challenging position that 	requires balancing multiple priorities and stakeholder needs 				simultaneously.
v. Meeting adjourned at 4:45pm
	
	
	



