
      
 
 
 
 
 
Executive Summary 
 
This packet outlines streamlined workflows for managing the development, 
submission, and review of academic proposals within the institution. The goals of 
creating this suite of visual and explained workflows is to enhance efficiency, 
ensure compliance with institutional guidelines, encourage collaboration across 
colleges and enhance the quality of submitted proposals. 
 
Benefits 
 

• Standardized processes reduce administrative overhead and ensure that 
proposals are developed and submitted on time. 

• Structured internal reviews and compliance checks lead to higher-quality 
proposals that are more likely to be approved. 

• Clear roles and responsibilities ensure effective collaboration between 
central leadership, faculty governance committees, and administrative staff. 

• Proposals aligned with institutional priorities and carefully reviewed are 
more competitive in securing approval. 

• Clarity and visibility across all approval steps 
 
The workflows and their appendices contained herein provide a robust framework 
for managing academic program proposal. By standardizing the process, ensuring 
compliance, and improving collaboration, the institution can maximize submitted 
proposals’ quality and success rate, contributing to its overall quality education 
goals and reputation. 
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes 

 
 
1. Preliminary Proposal: Early vetting and review of a four-page preliminary proposal in order to 
provide feedback and advice to new program proposers, prior to their submission of a full 
proposal. 
 
2. Department: Reviews academic standards, market demand, duplication and synergies across 
departments, policy compliance, resources, and accreditation.  
 
3. College: Reviews academic standards, market demand, duplication/synergies across 
campus/colleges, policy compliance, resources, accreditation, and business case 
 
4. Provost Office/Curricular Affairs: Reviews for policy compliance, accreditation, learning 
outcomes, duplication/synergies, curriculum verification (substantial changes) 
 
5. Full Proposal: Composed of approved preliminary proposal, additional information form 
(curriculum and learning outcomes), budget sheet, peer comparison, course use form, market 
letters of support; used to provide information as requested by all faculty governance 
committees involved in review as well as provide comprehensive details about proposed 
program.  
 
6. Department: see item 2. Department reviews a full proposal to grant approval.  
 
7. College: see item 3. College reviews a full proposal to grant approval.  
 
8. Curricular Affairs and University Center for Assessment, Teaching & Technology (UCATT): 
CA reviews full proposal for compliance of all details in item 4.  
UCATT works with proposing faculty on assessment. Their team collaborates with instructors 
and programs to develop and implement effective learning outcomes, create comprehensive 
assessment plans that align course and program objectives, and utilize student feedback to 
guide meaningful course improvements. They also contribute to provide opportunities for 
instructors to reflect on and evaluate their teaching practices and course design. 
 
9. Graduate College: Reviews academic standards consistent with graduate education, policy 
compliance (University of Arizona and Graduate College), resources (staff and graduate 
faculty), and duplications/synergies. 
 
10. Graduate College Academic Administrators Council (GCAAC): The College Academic 
Administrators Council (CAAC) is primarily a body to review academic programs, policies and 
procedures and other issues that relate to academic administration.  
 1. Evaluation and review of proposals for new programs of study policies and substantial 
 modifications of existing programs and policies. As defined by the Senior Vice Provost  
 for Academic Affairs and the Strategic Planning and Budget Advisory Committee   
 (10/21/15), CAAC is charged with identifying overlap with existing programs and   
 courses, and with considering the financial implications, both in terms of impact on  
 existing programs as well as the viability of the proposed option.  
 2. Serve as a liaison and advisory body linking University Governance Committees with  

https://ucatt.arizona.edu/assessment/overview
https://academicadmin.arizona.edu/sites/default/files/caac-bylaws-approved-9-22-17.pdf


 University Administration.  
 3. Provide a forum for discussion of shared college administrative concerns across the  
 university. 
 
11. Graduate Council (CG): The Graduate Council provides a forum in which matters of concern 
to graduate education are discussed and the mission of the Graduate College fulfilled. The 
Council works with the Graduate College to review, establish, and update policies affecting 
graduate education. Among its roles, the Council is a part of the University process for creating 
or changing graduate degree programs in the planning and implementation stages. The Council 
recommends and reviews the policies and procedures of the Graduate College, including but 
not limited to admission requirements, degree certification, graduate teaching and research 
assistantships and recommends priorities for graduate education and supports efforts to 
achieve them. All instruction, curriculum, and policy action items approved by the Graduate 
Council are forwarded to Provost’s Council and the Senate Executive Committee before 
advancing to the Faculty Senate for approval.  
 
12. Undergraduate Council (per the Constitution of the General Faculty):  The Undergraduate 
Council reviews all undergraduate curricular action items forwarded from academic units, 
colleges, auxiliary units, the University-wide General Education Committee, any General Faculty 
Standing Committee or Senate Standing Committee or ad hoc committee. Actions other than 
modifications to existing majors, options, minors, degrees, certificates or programs of study go 
forward for review by Provost’s Council, and the Senate Executive Committee before advancing 
to the Senate for approval.  

The Academic Programs Subcommittee deals with the creation, deletion, suspension or 
modification of undergraduate academic units, majors, options, minors, degrees, certificates, 
and programs of study. Curriculum and academic policies issues may also be reviewed by this 
subcommittee as needed or as time permits.  

 
 The Curriculum/Policies Subcommittee deals primarily with all aspects of undergraduate 
curriculum and academic policies recorded in the General Catalog, including creation, revision, 
and deletion of academic policies pertinent to instruction, majors, options, minors, degrees, 
transfer credits, general education, academic progress, and requirements for graduation. 
Academic program issues may also be reviewed by this subcommittee as needed or as time 
permits. 
 
13. Undergraduate College Academic Administrators Council (UCAAC): see item 10, this group 
addresses all undergraduate programs.  
 
14. Faculty Senate (per Article VII. of the Constitution of the General Faculty, Faculty Senate, 
Section 1): The Faculty Senate is the legislative body responsible to the General Faculty.  

Actions of the Faculty Senate may be appealed to the General Faculty by petition, under 
the provisions of the Bylaws Article III, within eleven class days of the date under which Faculty 
Senate minutes reporting such actions were distributed to the General Faculty.  
 
As described in the Faculty Senate Bylaws: Article VIII: The Faculty Senate 
“a) To recommend curricula and degrees for approval. While matters pertaining to courses, 
major and minor requirements, the kinds of degrees and requirements for each will originate in 
the various colleges, the final formulation which is to be recommended to the Board of Regents 
shall be determined by the Faculty Senate.” 
 
Article VI: University Wide Committees with Shared Governance Participation 

https://www.google.com/url?client=internal-element-cse&cx=017488205189097806253:h_j_lbd-nb0&q=https://facultygovernance.arizona.edu/sites/default/files/Constitution%2520%2528Pending%2520Approval%2520by%2520the%2520General%2520Faculty%2529.pdf&sa=U&ved=2ahUKEwjCuIaPyZyGAxXyIEQIHQI1B-8QFnoECAUQAQ&usg=AOvVaw23Mmx1aWmHWVDsiLPrPNVM&fexp=72519171,72519168
https://www.google.com/url?client=internal-element-cse&cx=017488205189097806253:h_j_lbd-nb0&q=https://facultygovernance.arizona.edu/sites/default/files/Constitution%2520%2528Pending%2520Approval%2520by%2520the%2520General%2520Faculty%2529.pdf&sa=U&ved=2ahUKEwiH88i5zpyGAxWhIUQIHeyfCo4QFnoECAIQAQ&usg=AOvVaw2a6nScKLtwpQjWdo_Otjm6&fexp=72519171,72519168
https://www.google.com/url?client=internal-element-cse&cx=017488205189097806253:h_j_lbd-nb0&q=https://facultygovernance.arizona.edu/sites/default/files/Constitution%2520%2528Pending%2520Approval%2520by%2520the%2520General%2520Faculty%2529.pdf&sa=U&ved=2ahUKEwiH88i5zpyGAxWhIUQIHeyfCo4QFnoECAIQAQ&usg=AOvVaw2a6nScKLtwpQjWdo_Otjm6&fexp=72519171,72519168


Lists Shared Governance Review Committee, University Committee on Corporate Relations 
(UCCR), Naming Advisory Committee, Undergraduate Council, University wide General 
Education Committee, Graduate Council, Strategic Planning and Budget Advisory Committee’s 
(SPBAC), and University General Petitions Committee  

Functions of the Faculty Senate include: 1) To recommend to the Board of Regents 
curriculum and degrees for approval. Matters pertaining to the kinds of degrees, as well as 
courses, and major and minor requirements, originate in the various colleges; 2) To formulate 
and/or recommend approval for policies stated in official University catalogs; 3) To establish 
committees to assist in carrying out functions assigned to the Faculty Senate in the Constitution 
and Bylaws of the General Faculty; 4) To liaison with the President of the University, 
administrators, faculty, staff, and students; 5) To recommend policy concerning academic 
conduct of students; 6) To recommend policies concerning promotion, tenure, continuing status, 
and sabbatical leaves (and any other leaves of absence; 7) To act upon nominations for 
recipients of honorary degrees, which may be proposed by one or more of the College 
Faculties; 8) to make recommendations relative to general University policies and procedures; 
9) To discharge responsibilities assigned by the Constitution and Bylaws of the General Faculty; 
10) To act upon matters brought for consideration in accordance with the Constitution and 
Bylaws of the General Faculty and existing University policy; 11) To execute such other 
functions as are consistent with the Constitution and Bylaws of the General Faculty.  

 
15. Provost’s Office: Approval by Chief Academic Officer (or designee). 
 
16. ABOR Governance and Operations Committee:  
 A. Purpose: advances University academic quality and student success as well as        
 university operational efficiency, cost management, and financial stability.  
 
 D. Committee Responsibilities - The committee provides oversight and direction on: 

1. Academic quality, academic programs, including General Education programs, university 
academic organizations and campus locations  

2. University accreditation and federal compliance  
3. Student affordability, accessibility, and student cost to attend an Arizona public university 

Intercollegiate athletics  
4. Student safety, satisfaction, and educational experience  
5. University student recruitment and admissions, including community college transfer 

articulation  
6. University budgets and finances Tuition, fees and other revenues  
7. Capital planning, projects and debt  
8. Real estate leases, acquisitions, sales, and development  
9. University affiliated entities and foundations Information technology planning and 

projects  
10. University medical education, health affairs and sciences  
11. University technology transfer, commercialization, and operations  
12. University research activities and research parks  
13. University use and expenditure of Technology Research and Initiative Funds,  

and  
14. Government and community relations.  

 
17. ABOR Full Board: The Arizona Board of Regents is responsible for governing the public 
universities under its jurisdiction as set forth in the Arizona Constitution and in Arizona statutes. 
It employs and determines the terms of employment and expectations for the Presidents of the 
universities and the Executive Director of the Board. The Board is responsible for setting tuition 

https://public.powerdms.com/ABOR/documents/2632698
https://public.powerdms.com/ABOR/documents/1876676


and fees.  The Presidents of the universities and the Executive Director of the Board (Enterprise 
Executive Committee) are responsible for the management of the institutions under the 
jurisdiction of the Board, as set forth in Board policy, and subject to applicable law.   
 
18. Institution Wide Notification of Approval: campus wide memo of approval for the new 
academic major gets issued by the Vice Provost and sent by Curricular Affairs. 
 
19. Regional Accrediting Organization, WSCUC: The institution’s Accreditation Liaison Officer 
(ALO) will be responsible for submitting Substantive Change Requests for all new programs 
through WSCUC’s Substantive Change process via WSCUC’s Accreditation Management 
Portal (AMP). Requests for new programs should be submitted 6-9 months prior to anticipated 
implementation to assure a review can be accommodated if required. This is especially needed 
in a case where a pre-implementation visit may be required.   
  
 
  
 

https://wascsenior.app.box.com/s/6oju46p2b6mklgigo2om
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes – Minors and Certificates 

 
 

1. Proposal draft: Review of first draft to provide feedback and advice to new program 
proposers, prior to faculty governance and Provost review.  

 
2. Provost Office/Curricular Affairs: Reviews for policy compliance, accreditation, 

learning outcomes, duplication/synergies, proposed curriculum, selected degree 
type, fit for institutional portfolio, etc. 
University Center for Assessment, Teaching & Technology (UCATT): UCATT works 
with proposing faculty on assessment. Their team collaborates with instructors and 
programs to develop and implement effective learning outcomes, create 
comprehensive assessment plans that align course and program objectives, and 
utilize student feedback to guide meaningful course improvements. They also 
contribute to provide opportunities for instructors to reflect on and evaluate their 
teaching practices and course design. 
 

3. Graduate College: Reviews academic standards consistent with graduate education, 
policy compliance (University of Arizona and Graduate College), resources (staff and 
graduate faculty), and duplications/synergies. 
 

4. AZ Online and Outreach, Distance and Continuing Education (ODCE): Depending on 
where the academic program wishes to be present, AZ Online and/or ODCE will 
need to review the proposal to review and approve business case, course 
offerings/modalities, enrollment prospects, regional and national market demand, 
etc. 

 
5. Full Proposal: Composed of additional information form (curriculum and learning 

outcomes), budget sheet, peer comparison, course use form, market letters of 
support; used to provide information as requested by all faculty governance 
committees involved in review as well as provide comprehensive details about 
proposed program.  

 
6. Department: Reviews academic standards, market demand, duplication and 

synergies across departments, policy compliance, resources, and accreditation. 
 

7. College: Reviews academic standards, market demand, duplication/synergies across 
campus/colleges, policy compliance, resources, accreditation, and business case 
 

8. Provost’s Office: Approval by Chief Academic Officer (or designee) 
 

9. Undergraduate College Academic Administrators Council (UCAAC): The College 
Academic Administrators Council (CAAC) is primarily a body to review academic 
programs, policies and procedures and other issues that relate to academic 
administration.  
 
a. Evaluation and review of proposals for new programs of study policies and 

substantial modifications of existing programs and policies. As defined by the 

https://ucatt.arizona.edu/assessment/overview
https://academicadmin.arizona.edu/sites/default/files/caac-bylaws-approved-9-22-17.pdf


Senior Vice Provost for Academic Affairs and the Strategic Planning and Budget 
Advisory Committee (10/21/15), CAAC is charged with identifying overlap with 
existing programs and courses, and with considering the financial implications, 
both in terms of impact on existing programs as well as the viability of the 
proposed option.  

b. Serve as a liaison and advisory body linking University Governance Committees 
with University Administration.  

c. Provide a forum for discussion of shared college administrative concerns across 
the university 

 
 

10. Undergraduate Council (per the Constitution of the General Faculty):  The 
Undergraduate Council reviews all undergraduate curricular action items forwarded 
from academic units, colleges, auxiliary units, the University-wide General Education 
Committee, any General Faculty Standing Committee or Senate Standing Committee 
or ad hoc committee. Actions other than modifications to existing majors, options, 
minors, degrees, certificates or programs of study go forward for review by Provost’s 
Council, and the Senate Executive Committee before advancing to the Senate for 
approval.  
a. The Academic Programs Subcommittee deals with the creation, deletion, 

suspension or modification of undergraduate academic units, majors, options, 
minors, degrees, certificates, and programs of study. Curriculum and academic 
policies issues may also be reviewed by this subcommittee as needed or as time 
permits.  

b. The Curriculum/Policies Subcommittee deals primarily with all aspects of 
undergraduate curriculum and academic policies recorded in the General 
Catalog, including creation, revision, and deletion of academic policies pertinent 
to instruction, majors, options, minors, degrees, transfer credits, general 
education, academic progress, and requirements for graduation. Academic 
program issues may also be reviewed by this subcommittee as needed or as 
time permits. 
 

11. Graduate Council: provides a forum in which matters of concern to graduate 
education are discussed and the mission of the Graduate College fulfilled. The 
Council works with the Graduate College to review, establish, and update policies 
affecting graduate education. Among its roles, the Council is a part of the University 
process for creating or changing graduate degree programs in the planning and 
implementation stages. The Council recommends and reviews the policies and 
procedures of the Graduate College, including but not limited to admission 
requirements, degree certification, graduate teaching and research assistantships 
and recommends priorities for graduate education and supports efforts to achieve 
them. All instruction, curriculum, and policy action items approved by the Graduate 
Council are forwarded to Provost’s Council and the Senate Executive Committee 
before advancing to the Faculty Senate for approval.  

 
12. Graduate College Academic Administrators Council (GCAAC): The College 

Academic Administrators Council (CAAC) is primarily a body to review academic 
programs, policies and procedures and other issues that relate to academic 
administration.  

 

https://academicadmin.arizona.edu/sites/default/files/caac-bylaws-approved-9-22-17.pdf


a. Evaluation and review of proposals for new programs of study policies and 
substantial modifications of existing programs and policies. As defined by the 
Senior Vice Provost for Academic Affairs and the Strategic Planning and Budget 
Advisory Committee (10/21/15), CAAC is charged with identifying overlap with 
existing programs and courses, and with considering the financial implications, 
both in terms of impact on existing programs as well as the viability of the 
proposed option.  

b. Serve as a liaison and advisory body linking University Governance Committees 
with University Administration.  

c. Provide a forum for discussion of shared college administrative concerns across 
the university 

 
13. Faculty Senate (per Article VII. of the Constitution of the General Faculty, Faculty 

Senate, Section 1): The Faculty Senate is the legislative body responsible to the 
General Faculty.  
Actions of the Faculty Senate may be appealed to the General Faculty by petition, 
under the provisions of the Bylaws Article III, within eleven class days of the date 
under which Faculty Senate minutes reporting such actions were distributed to the 
General Faculty.  
 
As described in the Faculty Senate Bylaws: Article VIII: The Faculty Senate 
“a) To recommend curricula and degrees for approval. While matters pertaining to 
courses, major and minor requirements, the kinds of degrees and requirements for 
each will originate in the various colleges, the final formulation which is to be 
recommended to the Board of Regents shall be determined by the Faculty Senate.” 

 
Article VI: University Wide Committees with Shared Governance Participation 
Lists Shared Governance Review Committee, University Committee on Corporate 
Relations (UCCR), Naming Advisory Committee, Undergraduate Council, University 
wide General Education Committee, Graduate Council, Strategic Planning and 
Budget Advisory Committee’s (SPBAC), and University General Petitions Committee  
Functions of the Faculty Senate include: 1) To recommend to the Board of Regents 
curriculum and degrees for approval. Matters pertaining to the kinds of degrees, as 
well as courses, and major and minor requirements, originate in the various colleges; 
2) To formulate and/or recommend approval for policies stated in official University 
catalogs; 3) To establish committees to assist in carrying out functions assigned to 
the Faculty Senate in the Constitution and Bylaws of the General Faculty; 4) To 
liaison with the President of the University, administrators, faculty, staff, and 
students; 5) To recommend policy concerning academic conduct of students; 6) To 
recommend policies concerning promotion, tenure, continuing status, and sabbatical 
leaves (and any other leaves of absence; 7) To act upon nominations for recipients 
of honorary degrees, which may be proposed by one or more of the College 
Faculties; 8) to make recommendations relative to general University policies and 
procedures; 9) To discharge responsibilities assigned by the Constitution and Bylaws 
of the General Faculty; 10) To act upon matters brought for consideration in 
accordance with the Constitution and Bylaws of the General Faculty and existing 
University policy; 11) To execute such other functions as are consistent with the 
Constitution and Bylaws of the General Faculty.  
 

14. ABOR Full Board: The Arizona Board of Regents is responsible for governing the 
public universities under its jurisdiction as set forth in the Arizona Constitution and in 

https://www.google.com/url?client=internal-element-cse&cx=017488205189097806253:h_j_lbd-nb0&q=https://facultygovernance.arizona.edu/sites/default/files/Constitution%2520%2528Pending%2520Approval%2520by%2520the%2520General%2520Faculty%2529.pdf&sa=U&ved=2ahUKEwiH88i5zpyGAxWhIUQIHeyfCo4QFnoECAIQAQ&usg=AOvVaw2a6nScKLtwpQjWdo_Otjm6&fexp=72519171,72519168
https://www.google.com/url?client=internal-element-cse&cx=017488205189097806253:h_j_lbd-nb0&q=https://facultygovernance.arizona.edu/sites/default/files/Constitution%2520%2528Pending%2520Approval%2520by%2520the%2520General%2520Faculty%2529.pdf&sa=U&ved=2ahUKEwiH88i5zpyGAxWhIUQIHeyfCo4QFnoECAIQAQ&usg=AOvVaw2a6nScKLtwpQjWdo_Otjm6&fexp=72519171,72519168
https://public.powerdms.com/ABOR/documents/1876676


Arizona statutes. It employs and determines the terms of employment and 
expectations for the Presidents of the universities and the Executive Director of the 
Board. The Board is responsible for setting tuition and fees.  The Presidents of the 
universities and the Executive Director of the Board (Enterprise Executive 
Committee) are responsible for the management of the institutions under the 
jurisdiction of the Board, as set forth in Board policy, and subject to applicable law. 
 

15. Institution Wide Notification of Approval: campus wide memo of approval for the new 
academic major gets issued by the Vice Provost and sent by Curricular Affairs. 

 
 



 

 
 
 
 
 
 
 
 
 

 Substantial Changes Proposal Workflow  
& Appendix 
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes – Substantial Changes (25% Change or 

more) 
 

 
1. Proposal Draft: substantial changes are considered any change to curriculum and/or 

program by 25% or more. Changes are usually: name change, increasing or decreasing 
units required for program completion, adding or disestablishing emphases, changing core 
requirements, adding/removing minor requirements, change in learning outcomes, content 
and scope, and any combination thereof. The draft request must include other pertinent data 
such as the rationale for changes, market support for changes, accreditation rationale, etc. 
as appropriate. 

 
2. Curricular Affairs and Graduate College: Each unit will review for policy compliance, 

accreditation affect, changes to learning outcomes, duplication the change(s) may create, 
curriculum alignment, fit with institutional landscape, affect on resources, faculty/staff, 
students, etc., proposed planned start term. This part of the process also ensures that the 
requested changes are made and a final copy is submitted for the next step in the process. 
 

3. Provost Office: Full packet to include proposal form, letters of support or no contest from 
other departments/areas of study that may have overlap, surveys, etc. is compiled for full 
Provost, or designee, review and approval.  

 
4. Undergraduate College Academic Administrators Council (UCAAC): The College Academic 

Administrators Council (CAAC) is primarily a body to review academic programs, policies 
and procedures and other issues that relate to academic administration.  
1. Evaluation and review of proposals for new programs of study policies and substantial 
modifications of existing programs and policies. As defined by the Senior Vice Provost for 
Academic Affairs and the Strategic Planning and Budget Advisory Committee (10/21/15), 
CAAC is charged with identifying overlap with existing programs and courses, and with 
considering the financial implications, both in terms of impact on existing programs as well 
as the viability of the proposed option.  
2. Serve as a liaison and advisory body linking University Governance Committees with 
University Administration.  
3. Provide a forum for discussion of shared college administrative concerns across the 
university. 
 

5. Undergraduate Council (per the Constitution of the General Faculty):  The Undergraduate 
Council reviews all undergraduate curricular action items forwarded from academic units, 
colleges, auxiliary units, the University-wide General Education Committee, any General 
Faculty Standing Committee or Senate Standing Committee or ad hoc committee. Actions 
other than modifications to existing majors, options, minors, degrees, certificates or 
programs of study go forward for review by Provost’s Council, and the Senate Executive 
Committee before advancing to the Senate for approval.  

a. The Academic Programs Subcommittee deals with the creation, deletion, suspension 
or modification of undergraduate academic units, majors, options, minors, degrees, 
certificates, and programs of study. Curriculum and academic policies issues may 
also be reviewed by this subcommittee as needed or as time permits.  

https://academicadmin.arizona.edu/sites/default/files/caac-bylaws-approved-9-22-17.pdf


b. The Curriculum/Policies Subcommittee deals primarily with all aspects of 
undergraduate curriculum and academic policies recorded in the General Catalog, 
including creation, revision, and deletion of academic policies pertinent to instruction, 
majors, options, minors, degrees, transfer credits, general education, academic 
progress, and requirements for graduation. Academic program issues may also be 
reviewed by this subcommittee as needed or as time permits. 

 
6. Graduate College Academic Administrators Council (GCAAC): The College Academic 

Administrators Council (CAAC) is primarily a body to review academic programs, policies 
and procedures and other issues that relate to academic administration.  

 1. Evaluation and review of proposals for new programs of study policies and substantial 
 modifications of existing programs and policies. As defined by the Senior Vice Provost 
 for Academic Affairs and the Strategic Planning and Budget Advisory Committee  
 (10/21/15), CAAC is charged with identifying overlap with existing programs and  
 courses, and with considering the financial implications, both in terms of impact on 
 existing programs as well as the viability of the proposed option.  
 2. Serve as a liaison and advisory body linking University Governance Committees with 
 University Administration.  
 3. Provide a forum for discussion of shared college administrative concerns across the 
 university. 
 
7. The Graduate Council provides a forum in which matters of concern to graduate education 

are discussed and the mission of the Graduate College fulfilled. The Council works with the 
Graduate College to review, establish, and update policies affecting graduate education. 
Among its roles, the Council is a part of the University process for creating or changing 
graduate degree programs in the planning and implementation stages. The Council 
recommends and reviews the policies and procedures of the Graduate College, including 
but not limited to admission requirements, degree certification, graduate teaching and 
research assistantships and recommends priorities for graduate education and supports 
efforts to achieve them. All instruction, curriculum, and policy action items approved by the 
Graduate Council are forwarded to Provost’s Council and the Senate Executive Committee 
before advancing to the Faculty Senate for approval.  
 

8. ABOR Full Board/Chair: The Arizona Board of Regents is responsible for governing the 
public universities under its jurisdiction as set forth in the Arizona Constitution and in Arizona 
statutes. It employs and determines the terms of employment and expectations for the 
Presidents of the universities and the Executive Director of the Board. The Board is 
responsible for setting tuition and fees.  The Presidents of the universities and the Executive 
Director of the Board (Enterprise Executive Committee) are responsible for the management 
of the institutions under the jurisdiction of the Board, as set forth in Board policy, and subject 
to applicable law.   

a. ABOR Executive Chair and staff will review all substantial change proposals and 
may deem it necessary that the proposal go before the full board. This was 
asked of University of Arizona during the 23-24 academic year and we are 
awaiting a 2nd reading of the proposed changes to 2-223 in September 2024 that 
will make this a cemented practice for the upcoming future. 

 
 
 

https://academicadmin.arizona.edu/sites/default/files/caac-bylaws-approved-9-22-17.pdf
https://public.powerdms.com/ABOR/documents/1876676
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Appendix: Disestablish Programs, Units/Orgs, Notification 
Process 

 
1. Disestablishment Request: Practice indicates department/colleges must include last 

admit term, teach out plan, rationale for disestablishments, affect on resources and 
students, etc. prior to college leadership signing request 

 
2. College: Reviews academic standards, market demand, duplication/synergies across 

campus/colleges, policy compliance, resources, accreditation, and business case 
 

3. Curricular Affairs/Graduate College/Undergrad Ed: Vetting and review of the proposed 
disestablishment to review accuracy in terms of program name, code, last admit term, 
teach out plan, etc.  
 

4. College Leadership Signatures: Review and approve final version of disestablishment 
request before moving forward to Provost for internal approval and prior to disseminating 
to faculty governance committees by CA.  

 
5. Provost Review and Internal Approval: Provost or provost delegate will review teach out 

plan and approve that it is in compliance with regional accreditation and ABOR 
standards.  

 
6. Undergraduate College Academic Administrators Council (UCAAC): The College 

Academic Administrators Council (CAAC) is primarily a body to review academic 
programs, policies and procedures and other issues that relate to academic 
administration.  

a. Evaluation and review of proposals for new programs of study policies and 
substantial modifications of existing programs and policies. As defined by the 
Senior Vice Provost for Academic Affairs and the Strategic Planning and Budget 
Advisory Committee (10/21/15), CAAC is charged with identifying overlap with 
existing programs and courses, and with considering the financial implications, 
both in terms of impact on existing programs as well as the viability of the 
proposed option.  

b. Serve as a liaison and advisory body linking University Governance Committees 
with University Administration.  

c. Provide a forum for discussion of shared college administrative concerns across 
the university. 
 

7. Undergraduate Council (per the Constitution of the General Faculty):  The 
Undergraduate Council reviews all undergraduate curricular action items forwarded from 
academic units, colleges, auxiliary units, the University-wide General Education 
Committee, any General Faculty Standing Committee or Senate Standing Committee or 
ad hoc committee. Actions other than modifications to existing majors, options, minors, 
degrees, certificates or programs of study go forward for review by Provost’s Council, 
and the Senate Executive Committee before advancing to the Senate for approval.  

a. The Academic Programs Subcommittee deals with the creation, deletion, 
suspension or modification of undergraduate academic units, majors, options, 
minors, degrees, certificates, and programs of study. Curriculum and academic 
policies issues may also be reviewed by this subcommittee as needed or as time 
permits.  

https://academicadmin.arizona.edu/sites/default/files/caac-bylaws-approved-9-22-17.pdf


b. The Curriculum/Policies Subcommittee deals primarily with all aspects of 
undergraduate curriculum and academic policies recorded in the General 
Catalog, including creation, revision, and deletion of academic policies pertinent 
to instruction, majors, options, minors, degrees, transfer credits, general 
education, academic progress, and requirements for graduation. Academic 
program issues may also be reviewed by this subcommittee as needed or as 
time permits. 
 

8. Graduate Council (CG): The Graduate Council provides a forum in which matters of 
concern to graduate education are discussed and the mission of the Graduate College 
fulfilled. The Council works with the Graduate College to review, establish, and update 
policies affecting graduate education. Among its roles, the Council is a part of the 
University process for creating or changing graduate degree programs in the planning 
and implementation stages. The Council recommends and reviews the policies and 
procedures of the Graduate College, including but not limited to admission requirements, 
degree certification, graduate teaching and research assistantships and recommends 
priorities for graduate education and supports efforts to achieve them. All instruction, 
curriculum, and policy action items approved by the Graduate Council are forwarded to 
Provost’s Council and the Senate Executive Committee before advancing to the Faculty 
Senate for approval.  
 

9. Graduate College Academic Administrators Council (GCAAC): The College Academic 
Administrators Council (CAAC) is primarily a body to review academic programs, 
policies and procedures and other issues that relate to academic administration.  

a. Evaluation and review of proposals for new programs of study policies and 
substantial modifications of existing programs and policies. As defined by the 
Senior Vice Provost for Academic Affairs and the Strategic Planning and Budget 
Advisory Committee (10/21/15), CAAC is charged with identifying overlap with 
existing programs and courses, and with considering the financial implications, 
both in terms of impact on existing programs as well as the viability of the 
proposed option.  

b. Serve as a liaison and advisory body linking University Governance Committees 
with University Administration.  

c. Provide a forum for discussion of shared college administrative concerns across 
the university. 
 

10. Faculty Senate (per Article VII. of the Constitution of the General Faculty, Faculty 
Senate, Section 1): The Faculty Senate is the legislative body responsible to the General 
Faculty. Actions of the Faculty Senate may be appealed to the General Faculty by 
petition, under the provisions of the Bylaws Article III, within eleven class days of the 
date under which Faculty Senate minutes reporting such actions were distributed to the 
General Faculty.  

a. As described in the Faculty Senate Bylaws: Article VIII: The Faculty Senate 
i. To recommend curricula and degrees for approval. While matters 

pertaining to courses, major and minor requirements, the kinds of 
degrees and requirements for each will originate in the various colleges, 
the final formulation which is to be recommended to the Board of Regents 
shall be determined by the Faculty Senate.” 

b. Article VI: University Wide Committees with Shared Governance Participation 
c. Lists Shared Governance Review Committee, University Committee on 

Corporate Relations (UCCR), Naming Advisory Committee, Undergraduate 

https://www.google.com/url?client=internal-element-cse&cx=017488205189097806253:h_j_lbd-nb0&q=https://facultygovernance.arizona.edu/sites/default/files/Constitution%2520%2528Pending%2520Approval%2520by%2520the%2520General%2520Faculty%2529.pdf&sa=U&ved=2ahUKEwjCuIaPyZyGAxXyIEQIHQI1B-8QFnoECAUQAQ&usg=AOvVaw23Mmx1aWmHWVDsiLPrPNVM&fexp=72519171,72519168
https://academicadmin.arizona.edu/sites/default/files/caac-bylaws-approved-9-22-17.pdf
https://www.google.com/url?client=internal-element-cse&cx=017488205189097806253:h_j_lbd-nb0&q=https://facultygovernance.arizona.edu/sites/default/files/Constitution%2520%2528Pending%2520Approval%2520by%2520the%2520General%2520Faculty%2529.pdf&sa=U&ved=2ahUKEwiH88i5zpyGAxWhIUQIHeyfCo4QFnoECAIQAQ&usg=AOvVaw2a6nScKLtwpQjWdo_Otjm6&fexp=72519171,72519168
https://www.google.com/url?client=internal-element-cse&cx=017488205189097806253:h_j_lbd-nb0&q=https://facultygovernance.arizona.edu/sites/default/files/Constitution%2520%2528Pending%2520Approval%2520by%2520the%2520General%2520Faculty%2529.pdf&sa=U&ved=2ahUKEwiH88i5zpyGAxWhIUQIHeyfCo4QFnoECAIQAQ&usg=AOvVaw2a6nScKLtwpQjWdo_Otjm6&fexp=72519171,72519168


Council, University wide General Education Committee, Graduate Council, 
Strategic Planning and Budget Advisory Committee’s (SPBAC), and University 
General Petitions Committee  

d. Functions of the Faculty Senate include: 1) To recommend to the Board of 
Regents curriculum and degrees for approval. Matters pertaining to the kinds of 
degrees, as well as courses, and major and minor requirements, originate in the 
various colleges; 2) To formulate and/or recommend approval for policies stated 
in official University catalogs; 3) To establish committees to assist in carrying out 
functions assigned to the Faculty Senate in the Constitution and Bylaws of the 
General Faculty; 4) To liaison with the President of the University, administrators, 
faculty, staff, and students; 5) To recommend policy concerning academic 
conduct of students; 6) To recommend policies concerning promotion, tenure, 
continuing status, and sabbatical leaves (and any other leaves of absence; 7) To 
act upon nominations for recipients of honorary degrees, which may be proposed 
by one or more of the College Faculties; 8) to make recommendations relative to 
general University policies and procedures; 9) To discharge responsibilities 
assigned by the Constitution and Bylaws of the General Faculty; 10) To act upon 
matters brought for consideration in accordance with the Constitution and Bylaws 
of the General Faculty and existing University policy; 11) To execute such other 
functions as are consistent with the Constitution and Bylaws of the General 
Faculty. 
 

11. ABOR Full Board/Chair: The Arizona Board of Regents is responsible for governing the 
public universities under its jurisdiction as set forth in the Arizona Constitution and in 
Arizona statutes. It employs and determines the terms of employment and expectations 
for the Presidents of the universities and the Executive Director of the Board. The Board 
is responsible for setting tuition and fees.  The Presidents of the universities and the 
Executive Director of the Board (Enterprise Executive Committee) are responsible for 
the management of the institutions under the jurisdiction of the Board, as set forth in 
Board policy, and subject to applicable law.   

a. Executive Chair is entrusted with giving final approval for all major program and 
academic org disestablishments.  
 

12. Institution Wide Notification of Approval: campus wide memo of approval/notification for 
the program being set to disestablish gets issued by the Vice Provost and sent by 
Curricular Affairs. 

13. Regional Accrediting Organization, WSCUC: The institution’s Accreditation Liaison 
Officer (ALO) will be responsible for submitting Substantive Change Requests for all new 
programs through WSCUC’s Substantive Change process via WSCUC’s Accreditation 
Management Portal (AMP). Requests for new programs should be submitted 6-9 months 
prior to anticipated implementation to assure a review can be accommodated if required. 
This is especially needed in a case where a pre-implementation visit may be required.   

a. For disestablished major programs, the Accreditation Liaison Office will notify 
WSCUC when the 8 year teach out term is over, and the program has fully been 
set from active to inactive in our internal systems.  
 

 

https://public.powerdms.com/ABOR/documents/1876676
https://wascsenior.app.box.com/s/6oju46p2b6mklgigo2om
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes – Dual Degrees 

 
 
1. First Draft of Proposal: Proposing units will work together to complete the proposal form, 
adding rationale for dual degree, demand/need, admissions information, curriculum, shared 
units for dual degree agreement, policies, etc.  
 
2. Curricular Affairs: Review for policy compliance, accreditation, learning outcomes, 
duplication/synergies, curriculum verification (substantial changes) 

a. Graduate College: Reviews academic standards consistent with graduate education, 
policy compliance (University of Arizona and Graduate College), and resources (staff and 
graduate faculty). 

 
 3. AZ International/College: Reviews academic standards, market demand, policy compliance 
(domestic and international), resources, accreditation, and business case 
    
4. Department/College Signatures: Review authenticity of agreement and curriculum intended to 
be shared.   
 
5. Graduate College & CA Final Review: Ensure that all feedback and comments were 
addressed, changes were made, etc. before sending to Provost Office for final approval.  
 
6. Provost’s Office: Approval by Chief Academic Officer (or designee). 
 
7. Institution Wide Notification of Approval: campus wide memo of approval for the new 
academic major gets issued by the Vice Provost and sent by Curricular Affairs. 
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes – Accelerated Master’s Program 

 
1. Proposal draft: Review of first draft to provide feedback and advice to new 

program proposers, prior to faculty governance and Provost review.   
 

2. Provost Office/Curricular Affairs: Reviews for policy compliance, accreditation, 
learning outcomes, duplication/synergies, proposed curriculum, selected degree 
type, fit for institutional portfolio, etc.  

a. Graduate College: Reviews academic standards consistent with graduate 
education, policy compliance (University of Arizona and Graduate 
College), resources (staff and graduate faculty), and 
duplications/synergies.  
 

3. Department: Reviews academic standards, market demand, duplication and 
synergies across departments, policy compliance, resources, and accreditation.  
 

4. College: Reviews academic standards, market demand, duplication/synergies 
across campus/colleges, policy compliance, resources, accreditation, and 
business case  

  
5. Provost’s Office: Approval by Chief Academic Officer (or designee)  

 
6. Institution Wide Notification of Approval: campus wide memo of approval for the 

new academic major gets issued by the Vice Provost and sent by Curricular 
Affairs.  
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes - Standard Curriculum Changes (~25%) 

 
 
1. Department designee or Director of Graduate Studies submits revisions to curriculum at or 
below the 25% change limitation with consent of department and college leadership. Changes 
can include unit changes to the core, electives, themes, or overall, adding or removing courses 
from any given area (i.e., core, emphases, themes, electives/selectives) names of 
emphases/themes, CIP code changes, etc.  
 
2. Curricular Affairs: Reviews for policy compliance, curriculum changes are under 25%, that the 
proposed changes do not affect the overall nature of the program, accreditation needs are being 
met, impact to students, etc.  

a. Graduate College: Reviews academic standards consistent with graduate education, policy 
compliance (University of Arizona and Graduate College), resources (staff and graduate 
faculty), and duplications/synergies 
 

3. ACP Team/UITS Business Analysts: Academic Catalog & Policy is a unit within the Office of 
the Registrar. This unit coordinates with Curricular Affairs in processing approved changes to 
curriculum, academic programs, academic orgs/units and other academic records and 
information for all graduate program changes. Once approved changes come from Curricular 
Affairs, and Graduate College, the invidividuals in this unit, process the changes for the 
upcoming academic year. 

  a. Business Analysts: This is a team within UITS that processes all changes after Curricular 
Affairs review and approval for all changes to undergraduate curriculum 25% or under. 

 
4. Catalog/Advisement Report Update: The academic catalog program changes are updated 
and published in May annually for any changes submitted and processed through Curricular 
Affairs and/or Graduate College where pertinent. The Advisement Report is customized based 
on a student’s program(s) and completion of requirements/coursework in those programs. It is a 
guide towards degree completion. The academic catalog is used as a checklist and marketing 
tool for all current students and incoming/interested students for all graduate programs fully 
approved by ABOR and active in our central software systems. There are undergraduate 
catalog pages for programs as well but enrolled and continuing students get an added bonus of 
using the ADVIP.  
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes – Change in Degree Type and Gen Ed 

Requirements 
 

 
1. Proposed Draft: Practice indicates that the Department/College will propose the rationale for 
a change in degree type and/or change of gen ed requirements that vary from the university 
wide requirements and in so doing that will include market data, evidence of other comparative 
programs offering the same, proposed term of inception, how this will affect students, etc.  
 
2. Provost Office/Curricular Affairs: Reviews for policy compliance, accreditation, curriculum 
alignment. 
 
3. University Wide General Education Committee (UWGEC): review and approve all curriculum 
changes in general education across the University, assessment of the program, and 
disseminating General Education information to the campus community and its partners 
 
4. Undergraduate Council (per the Constitution of the General Faculty):  The Undergraduate 
Council reviews all undergraduate curricular action items forwarded from academic units, 
colleges, auxiliary units, the University-wide General Education Committee, any General Faculty 
Standing Committee or Senate Standing Committee or ad hoc committee. Actions other than 
modifications to existing majors, options, minors, degrees, certificates or programs of study go 
forward for review by Provost’s Council, and the Senate Executive Committee before advancing 
to the Senate for approval.  

The Academic Programs Subcommittee deals with the creation, deletion, suspension or 
modification of undergraduate academic units, majors, options, minors, degrees, certificates, 
and programs of study. Curriculum and academic policies issues may also be reviewed by this 
subcommittee as needed or as time permits.  
 
 The Curriculum/Policies Subcommittee deals primarily with all aspects of undergraduate 
curriculum and academic policies recorded in the General Catalog, including creation, revision, 
and deletion of academic policies pertinent to instruction, majors, options, minors, degrees, 
transfer credits, general education, academic progress, and requirements for graduation. 
Academic program issues may also be reviewed by this subcommittee as needed or as time 
permits. 
 
5. Undergraduate College Academic Administrators Council (UCAAC): The College Academic 
Administrators Council (CAAC) is primarily a body to review academic programs, policies and 
procedures and other issues that relate to academic administration.  

1. Evaluation and review of proposals for new programs of study policies and substantial 
 modifications of existing programs and policies. As defined by the Senior Vice Provost  
 for Academic Affairs and the Strategic Planning and Budget Advisory Committee   
 (10/21/15), CAAC is charged with identifying overlap with existing programs and  
 courses, and with considering the financial implications, both in terms of impact  
 on existing programs as well as the viability of the proposed option.   

2. Serve as a liaison and advisory body linking University Governance Committees with  
 University Administration.  
 3. Provide a forum for discussion of shared college administrative concerns across the  
 university. 



 
6. ABOR Governance and Operations Committee:  
 A. Purpose: advances University academic quality and student success as well as        
 university operational efficiency, cost management, and financial stability.  
 
 D. Committee Responsibilities - The committee provides oversight and direction on: 

1. Academic quality, academic programs, including General Education programs, university 
academic organizations and campus locations  

2. University accreditation and federal compliance  
3. Student affordability, accessibility, and student cost to attend an Arizona public university 

Intercollegiate athletics  
4. Student safety, satisfaction, and educational experience  
5. University student recruitment and admissions, including community college transfer 

articulation  
6. University budgets and finances Tuition, fees and other revenues  
7. Capital planning, projects and debt  
8. Real estate leases, acquisitions, sales, and development  
9. University affiliated entities and foundations Information technology planning and 

projects  
10. University medical education, health affairs and sciences  
11. University technology transfer, commercialization, and operations  
12. University research activities and research parks  
13. University use and expenditure of Technology Research and Initiative Funds,  

and  
14. Government and community relations.  

 
7. ABOR Full Board/Chair: The Arizona Board of Regents is responsible for governing the public 
universities under its jurisdiction as set forth in the Arizona Constitution and in Arizona statutes. 
It employs and determines the terms of employment and expectations for the Presidents of the 
universities and the Executive Director of the Board. The Board is responsible for setting tuition 
and fees.  The Presidents of the universities and the Executive Director of the Board (Enterprise 
Executive Committee) are responsible for the management of the institutions under the 
jurisdiction of the Board, as set forth in Board policy, and subject to applicable law.   

a. ABOR Chair and staff review first iteration and can dictate whether the proposal 
needs to go to full Board for approval.  

  
 
  
 

https://public.powerdms.com/ABOR/documents/2632698
https://public.powerdms.com/ABOR/documents/1876676
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes – Administrative Approvals 

 
 
1. Draft of Proposal: Practice indicates department/college must indicate the type of change, 
rationale, evidence of needed change, historical background, term desired for change, and 
affects to students, resources, faculty/staff, etc.  
 
2. Provost Office/Curricular Affairs: Reviews for policy compliance, fit amongst institutional 
landscape.  
 
3. Provost’s Office: Approval by Chief Academic Officer (or designee). 
 
4. ABOR Full Board: The Arizona Board of Regents is responsible for governing the public 
universities under its jurisdiction as set forth in the Arizona Constitution and in Arizona statutes. 
It employs and determines the terms of employment and expectations for the Presidents of the 
universities and the Executive Director of the Board. The Board is responsible for setting tuition 
and fees.  The Presidents of the universities and the Executive Director of the Board (Enterprise 
Executive Committee) are responsible for the management of the institutions under the 
jurisdiction of the Board, as set forth in Board policy, and subject to applicable law.   
 
5. Internal Notification to Campus Partners: An email from Curricular Affairs Director noting 
approval from Provost (or designee) gets sent to appropriate team on campus to make change, 
in most cases this will be the Academic Catalog & Policy team in the Office of the Registrar but 
also gets sent to HR, Budget & Planning, and any other pertinent parties.  
 
 
  
 

https://public.powerdms.com/ABOR/documents/1876676
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Appendix: Approvals of Modified and New Academic Program 
Proposal Processes – 3 + 1 + 1 Plans 

 
 
1. Draft by College/Department: the interested parties will notify academic administration units 
of an interest to work with an external institution to do an early admission/transfer/graduate 
program partnership. 
 
2. Provost Office/Curricular Affairs: Reviews for policy compliance, accreditation, learning 
outcomes, duplication/synergies, curriculum verification (substantial changes). Approval is not 
necessary since most often, this is a partnership for admission streamlining. 
 
3. AZ International: Works with proposing/interested internal program and college leadership to 
verify that no international student practices or policies are being violated and that all interested 
parties abide by both, internal Univeristy of Arizona and International education rules. 
 
4. Graduate College: Reviews academic standards consistent with graduate education, policy 
compliance (University of Arizona and Graduate College), resources (staff and graduate 
faculty), transfer credits, and admissions standards. 
 
5. Registrar: Verifies that records and enrollment can be functional without disruption and that 
transcripts will be accurate throughout the degrees awarding process as well as assists 
enrollment and reporting by building student groups to monitor student identification. 
 
6. Transfer Credit and Articulation Office: verifies transfer agreements, if there are any external 
institutions involved at the undergraduate level.  
 
7. Admissions: Works to ensure that all admissions policies are being followed by all parties 
involved and that there all student group flags are working appropriately.  
 
8. Final Agreement: shared with all parties involved. No standard forms are involved at this time. 
All agreements and units involved are notified of set up and/or changes via email.  
 
  
 


